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1. Introduction 

In the rapidly evolving landscape of European research and innovation projects, effective 

Dissemination and Communication (D&C) strategies are crucial for ensuring project outcomes' 

visibility, impact, and success. This white paper presents a comprehensive D&C strategy 

tailored for managing European projects, drawing insights from the COGNIFOG project, 

which integrates cognitive computing and fog computing technologies to create a seamless and 

secure computing environment. 

The COGNIFOG project exemplifies the need for strategic communication to engage diverse 

stakeholders, including research communities, industry partners, and the general public. By 

combining advanced technological developments with clear, targeted communication, the 

project aims to advance the field of cognitive and fog computing and ensure that its innovations 

are effectively disseminated and adopted across relevant sectors. 

This white paper guides project coordinators, communication officers, and stakeholders 

involved in European projects, providing actionable strategies and best practices for D&C 

activities. It outlines the objectives, key stakeholders, dissemination strategies, communication 

channels, and tools necessary to maximise the reach and impact of project results. Additionally, 

it offers insights into measuring the effectiveness of these activities, ensuring continuous 

improvement and alignment with project goals. 

As European projects continue to tackle complex challenges across various domains, the role 

of D&C becomes increasingly crucial in bridging the gap between research outcomes and real-

world applications. This white paper aims to equip project teams with the knowledge and tools 

needed to navigate this critical aspect of project management, ultimately contributing to the 

successful dissemination and long-term sustainability of project innovations. 

 

 



P a g e  | 2   

2. Objectives of Dissemination and Communication 

The dissemination and communication strategy for European projects is crucial for ensuring 

that the project’s goals, progress, and outcomes are effectively shared with key stakeholders. 

This section outlines the main objectives of the D&C activities and the systematic approach 

employed to achieve them. 

To achieve these objectives, the strategy employs a systematic approach that includes the 

following key elements: 

• Raising Awareness: The strategy aims to introduce the project to relevant stakeholders 

and the public by launching targeted communication campaigns and using multiple 

channels, creating initial interest and visibility. 

• Engaging Stakeholders: The strategy actively engages with internal and external 

stakeholders through regular updates, meetings, and interactive content. This ensures 

stakeholders are informed, involved, and motivated to support the project. 

• Sharing Results: Effective dissemination involves publishing project results in 

accessible formats, such as reports, articles, and presentations, to reach a broader 

audience and maximise the impact of the project’s findings. 

• Ensuring Utilization: The strategy aims to facilitate the application of project 

outcomes by providing clear, practical information and engaging with industry and 

policymakers to integrate the results into practice and decision-making processes. 

Through this structured approach, the D&C strategy seeks to enhance the project’s visibility, 

foster meaningful stakeholder interactions, and maximise the impact and sustainability of the 

project’s results. 

Systematic Approach to D&C Strategy 

A systematic approach is adopted to maximise the effectiveness of the D&C strategy, 

influenced by communication theories such as Lasswell's five levels of communication [1] and 

Berlo's S-M-C-R Model [2]. This methodology involves addressing critical questions: 
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Quantitative Targets and Final Goals 

The project consortium should establish several quantitative targets to ensure the project's 

visibility and impact: 

 

 

By addressing these objectives and employing a structured communication strategy, European 

projects can enhance their impact, engage with relevant audiences, and facilitate the successful 

exploitation of their results. This approach ensures that the project's achievements are 

communicated effectively and the research benefits are maximised across all stakeholder 

groups. 
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3. Dissemination and Communication Strategy  

A structured Dissemination and Communication strategy is crucial for maximising the impact 

of European projects. Effective dissemination ensures that the project's goals, progress, and 

results are communicated clearly to stakeholders, enhancing visibility and fostering 

engagement. This section outlines a generalised approach to D&C, divided into four strategic 

phases designed to optimise outreach and impact throughout the project lifecycle. 

 

D&C Phase 1: Create Awareness (Months 1-3) 

Key Activities: 

• Launching the project with an introductory presentation. 

• Establishing a project website and creating branding materials. 

• Distributing initial information through various channels. 

Channels: 

• Website: The primary information hub for updates and project details. 

• Social Media: Utilized for announcements and engaging a broader audience. 

• Promotional Materials: Banners, posters, and leaflets for physical and digital 

distribution. 

D&C Phase 2: Accelerate Impact (Months 3-12) 

Key Activities: 

• Presenting detailed project updates and use cases. 

• Participating in industry conferences, workshops, and exhibitions. 

• Publishing articles and papers in relevant journals and platforms. 
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Channels: 

• Conferences and Workshops: Facilitate direct engagement with industry and 

research communities. 

• Publications: Disseminate findings through academic and industry journals. 

• Website Updates and Social Media: Share ongoing developments and critical 

milestones. 

D&C Phase 3: Results (Months 13-30) 

Key Activities: 

• Demonstrating project results through technical papers, presentations, and online 

demonstrations. 

• Hosting and participating in industry and academic events. 

• Publishing comprehensive reports and case studies. 

Channels: 

• Technical Papers and Reports: Provide in-depth analysis and results. 

• Conferences and Exhibitions: Present results and engage with a broader 

audience. 

• Online Demonstrations and Training Materials: Showcase practical 

applications and findings. 

D&C Phase 4: Valorisation (Months 31-36 and Post-Project) 

Key Activities: 

• Final presentations and demonstrations of the project’s achievements. 

• Publishing final results and impact reports in journals and online platforms. 

• Organizing industry-focused events and workshops. 

Channels: 

• Website and Social Media: Continue to disseminate final results and updates. 

• Newsletters and Publications: Summarize project achievements and future 

directions. 

• Industry Events and Workshops: Engage with industry leaders and 

stakeholders. 

This phased approach to dissemination and communication provides a systematic framework 

for managing European projects. By following these phases, project teams can effectively 

build awareness, accelerate impact, demonstrate results, and valorise findings, ultimately 

contributing to project outcomes' successful dissemination and long-term sustainability. 
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4. Key Stakeholders and Target Audience 

Effective dissemination and in European projects requires thoroughly understanding the target 

audience and developing tailored strategies to engage them. This section outlines the key 

stakeholders and target audiences and provides recommendations for project managers to 

achieve their D&C targets effectively. 

1. Internal Stakeholders 

Internal stakeholders are the project team members and partners directly 

involved in executing the project. They need regular updates on project 

progress, including milestones, achievements, and challenges faced. To 

effectively engage internal stakeholders, establish a routine for internal 

newsletters and team meetings to keep everyone informed. Ensure 

transparency by providing precise and detailed progress reports and 

updates on challenges and next steps. Additionally, create channels for 

internal feedback to address concerns and incorporate team suggestions, 

fostering a collaborative and informed environment. 

Responsibilities and Practical Actions 

Project managers and consortium members are responsible for executing the D&C plan 

effectively. Key responsibilities include: 

• Content Sharing: Ensure partners regularly update their websites with project 

information and share links within their networks. 

• Social Media Contributions: Encourage partners to propose content for social media 

based on their dissemination activities. 

• Publication Management: Publish scientific articles in open-access journals, review 

manuscripts for IPR issues, and ensure proper tagging and referencing of publications. 

• Materials Production: Provide high-quality visuals and materials for brochures, 

posters, and other dissemination assets. 

• Event Participation: Use standardised dissemination materials for conferences, fairs, 

and public events. 

2. External Stakeholders 

External stakeholders encompass a broad range of groups interested in the project's outcomes 

but are not directly involved in its execution. These include: 

 Researchers 

Researchers are academics and specialists interested in advancing their 

fields. They seek opportunities for experimentation and publication. To 

engage this group, share findings through academic journals and 

conferences and explore joint research initiatives to facilitate 

collaborative exploration. 
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Industry Experts  

 

Industry experts are professionals and organisations looking for 

practical applications of project results and potential 

collaborations. To reach this audience, present at industry 

conferences, trade shows, and workshops and focus on building 

partnerships with key industry players. 

Policy Makers 

 

Policymakers, including government officials and regulatory bodies, are 

concerned with how the project impacts policy, regulations, and public 

welfare. Provide concise policy briefs that align project outcomes with 

policy goals and organise briefings to discuss the project’s implications 

directly. 

 

General Public 

 

The general public is interested in the project's societal benefits and 

practical applications. To engage this group, use clear, accessible 

language in newsletters and press releases and host public webinars and 

outreach events to explain the project’s benefits and relevance. 

 

By addressing the specific needs of internal and external stakeholders and implementing 

targeted communication actions, European projects can enhance their visibility, foster 

engagement, and ensure effective dissemination of results. 
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5. Dissemination Activities 

This section outlines recommended strategies and activities for project managers to achieve 

their dissemination and communication targets, focusing on various dissemination activities 

such as publications, events, workshops, and collaborations. 

Objective: Disseminate the project's research findings, methodologies, 

and innovations to a broad audience, including academics, industry 

professionals, and policymakers. 

Strategies: 

• Scientific Publications: Publish in peer-reviewed journals to 

target academic and research communities, focusing on high-

impact journals for greater visibility. 

• Technical Publications: Create white papers and reports 

detailing methodologies and findings for technical and general 

audiences. 

• Open Access: Publish results in open-access formats to 

broaden accessibility. 

Recommendations: 

• Publication Plan: Schedule submissions to ensure timely 

dissemination. 

• Engage with Journals: Build relationships with journal 

editors to streamline the publication process. 

• Compliance: Adhere to open access and intellectual property 

guidelines in the Data Management Plan (DMP). 

 

 

Objective: Share project insights and advancements with the scientific 

and industry communities through presentations and discussions. 

Strategies: 

• Scientific Conferences: Present at key conferences in fields 

like cloud computing, edge computing, and IoT using oral 

presentations, posters, and panels. 

• Industry Conferences: Showcase practical applications and 

innovations at industry-specific conferences and trade shows. 

Recommendations: 

• Engaging Presentations: Create clear, compelling 

presentations to highlight key findings. 

• Active Networking: Use events to connect with potential 

collaborators and influencers. 

• Submit Contributions: Enhance reach by submitting papers 

and posters to conference proceedings. 
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Objective: Enhance engagement and knowledge transfer through 

interactive sessions and training events. 

Strategies: 

• Workshops: Organize hands-on workshops to discuss project 

results and methodologies. 

• Webinars: Host online webinars to reach a broader audience, 

including those unable to attend in person, with opportunities 

for Q&A. 

Recommendations: 

• Plan Content: Tailor content to the interests and needs of 

different audience segments. 

• Promote Events: Use newsletters, social media, and networks 

to advertise events. 

• Engage Participants: Foster interaction through polls, 

discussions, and case studies. 

 

Objective: Enhance dissemination efforts through partnerships with 

academic institutions, industry groups, and other relevant entities. 

Strategies: 

• Academic Collaborations: Partner with universities and 

research institutes to co-author publications and organise joint 

events. 

• Industry Partnerships: Work with industry stakeholders to 

integrate project results into commercial products and services. 

Participate in joint dissemination activities, such as product 

demonstrations and case studies. 

• Standardization Bodies: Engage with standards organisations 

to contribute to developing industry standards based on the 

project’s findings. 

Recommendations: 

• Identify Key Partners: Determine which academic and 

industry entities are most relevant to the project’s objectives 

and establish collaboration agreements. 

• Leverage Networks: Use the networks of project partners to 

expand the reach of dissemination activities and access 

additional resources. 

• Coordinate Efforts: To avoid duplication and maximise 

impact, ensure dissemination activities are well-coordinated 

among partners. 

 

Objective: Customize dissemination efforts to reach and engage 

diverse audiences effectively. 

Strategies: 

• Academia and Research: Integrate project results into 

academic curricula and research. 

• Public R&I Institutions: Emphasize contributions to 

technology transfer and innovation. 
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• Industrial Vendors: Show how project technologies enhance 

products and processes. 

• SMEs and Developers: Highlight applications for new 

developments and innovation. 

Recommendations: 

• Segment Communication: Tailor messages to each audience's 

interests and needs. 

• Use Diverse Channels: Utilize publications, presentations, 

and online platforms. 

• Measure Impact: Track effectiveness through engagement, 

feedback, and uptake. 
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6. Communication Activities 

Effective communication is crucial for successfully disseminating project results and achieving 

the intended impact. Project managers must leverage diverse communication channels and 

strategies tailored to reach and engage the target audience. Below are recommendations for 

communication activities that can help project managers meet their dissemination and 

communication goals: 

 

• Central Hub: The project website is the leading platform for 

sharing updates, news, and results with stakeholders and the 

public. It should be regularly updated with content like 

deliverables, publications, and multimedia. 

• Blog Engagement: A blog can provide ongoing updates and 

insights, featuring guest posts, interviews, and industry 

commentary, driving traffic and engagement. 

 

 

• Platform Selection: Use LinkedIn for professional content, 

Twitter for real-time updates, and Facebook for community 

engagement, each tailored to their strengths. 

• Content Variety: Share project updates, events, milestones, and 

visuals tailored to each platform. 

• Engagement Metrics: Monitor metrics like impressions and 

shares to refine strategies. 

 

 

• Periodic Updates: Send newsletters summarising key activities, 

events, and publications to a targeted mailing list. 

• Personalization: Tailor content to specific stakeholder groups 

for relevance and engagement. 

 

 

• Strategic Timing: Issue press releases at critical milestones and 

distribute them to relevant media, both locally and 

internationally. 

• Global Reach: Tailor releases to align with regional and global 

interests. 

 

 

• Visibility: Participate in and organise events to boost visibility 

and directly share project results. 

• Virtual Engagement: Host webinars to reach a global audience, 

offering detailed presentations and expert Q&A sessions. 
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• Consistency: Ensure all communication materials use the 

project’s visual identity for brand recognition. 

• Dissemination: Distribute branded materials at events and 

online to raise awareness and share project achievements. 

 

 

• Engaging Visuals: Create videos explaining project concepts 

and results, which will be shared on social media and 

embedded on the website. 

• Diverse Formats: Use a mix of explanation videos, technical 

demos, and interviews to engage both technical and general 

audiences. 

 

 

• Analytics: Track communication effectiveness using web and 

social media analytics, adjusting strategies as needed. 

• Reporting: Compile reports on communication activities, 

sharing insights with the consortium for a unified approach. 

 

By implementing these communication activities strategically, project managers can enhance 

their projects' visibility and impact, ensuring that dissemination targets are met and 

stakeholders are effectively engaged throughout the project's lifecycle. 
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7. Tools and Platforms for Dissemination and Communication 

To maximise the impact of European research projects, project managers must select and utilise 

the appropriate tools and platforms that align with the project’s goals, target audience, and 

communication strategies. This section outlines essential tools and platforms that can 

significantly enhance the effectiveness of D&C activities across European projects. 

1. Content Management Systems (CMS) 

A Content Management System (CMS) is indispensable for managing and updating the project 

website and serves as the central hub for disseminating information. A CMS allows for easy 

content creation, modification, and organisation, enabling project teams to maintain a 

professional and up-to-date online presence without needing advanced technical skills. Popular 

CMS options like WordPress, Drupal, and Joomla offer customisable templates and plugins, 

making it easier to tailor the website to specific project needs and improve user engagement. 

    

2. Social Media Management Tools 

Social media platforms are powerful tools for reaching a broad and diverse audience. However, 

managing multiple social media accounts effectively can be challenging. Social media 

management tools like Hootsuite, Buffer, and Sprout Social help project managers schedule 

posts, track engagement, and analyse performance across various platforms. These tools ensure 

that communication is consistent, timely, and aligned with the overall D&C strategy, making 

engaging with stakeholders, partners, and the general public more accessible. 

       

3. Email Marketing Software 

Email remains one of the most effective channels for targeted communication, particularly for 

reaching stakeholders, collaborators, and subscribers interested in the project’s progress. Email 

marketing software like Mailchimp, Constant Contact, and Sendinblue provides tools for 

creating professional newsletters, distributing announcements, and managing contact lists. 

These platforms also offer analytics on open rates, click-through rates, and user engagement, 
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allowing project managers to optimise email communication over time and better connect with 

their audience. 

   

4. Analytics Tools 

Monitoring and evaluating the impact of D&C activities is crucial for continuous improvement. 

Analytics tools such as Google Analytics, Twitter Analytics, and LinkedIn Insights provide 

valuable data on website traffic, social media engagement, and user behaviour. These tools 

help project managers track Key Performance Indicators (KPIs) such as visitor numbers, 

engagement rates, and content reach. Regular analysis of these metrics enables data-driven 

adjustments to D&C strategies, ensuring that the project’s communication efforts remain 

effective and aligned with its objectives. 

     

6. Social Media Platforms 

Social media platforms are essential for disseminating project results, engaging with a broad 

audience, and creating a community around the project. The selection of platforms should be 

strategic, based on the target audience and the type of content being shared. Commonly used 

platforms include: 

• LinkedIn: Ideal for professional and industry-focused communication, LinkedIn 

allows projects to connect with stakeholders, researchers, and industry professionals. 

Regular posts can highlight project milestones, share relevant publications, and 

promote events. 

• Twitter: Twitter’s fast-paced environment is well-suited for real-time updates, quick 

news dissemination, and engaging with a broader audience, including the media and 

general public. Twitter Analytics can provide insights into follower engagement and 

content performance, helping to refine communication strategies. 
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7. Centralized Monitoring Framework 

A centralized system for tracking all D&C activities is essential to maintaining oversight and 

coordination across the project consortium. A shared Excel file stored in a collaborative 

platform such as Talkspirit can serve as an effective monitoring tool. 

• Excel File Setup: The Excel file should be structured to include various sections 

corresponding to different types of D&C activities, such as technical publications, 

social media posts, conferences, and workshops. Each section should have specific 

columns for tracking the activity date, responsible partner, content description, target 

audience, and reach or engagement metrics. Some examples include:  

o Publications: Track the number of publications, submission venues, acceptance 

rates, and citations. Include metrics like journal impact factor and conference 

audience size for context. 

o Events: Record attendee numbers, engagement levels, and any leads or 

partnerships from trade fairs, conferences, and workshops. Monitor the 

visibility and reach of presentations or exhibits. 

o Social Media: Use platform-specific metrics (likes, shares, comments, 

followers) to track social media activity. Integrate tools like Hootsuite or native 

analytics to update these metrics automatically. 

o Press Releases and Blogs: Track the number, distribution, and reach of press 

releases and blog posts, monitoring engagement through comments, shares, and 

backlinks. 

o Training and Videos: Record participant numbers, completion rates, feedback, 

and certifications for training sessions and videos to evaluate educational 

content's effectiveness. 

• Shared Calendar: Utilize a shared calendar, such as Google Calendar, Microsoft 

Outlook, or Teamup, to coordinate and track upcoming events across the consortium, 

ensuring everyone is informed and aligned. 

    

 

8. European Commission Support Tools 

The European Commission offers various free services to support disseminating and exploiting 

research results. These tools are designed to help project teams enhance the visibility and 

impact of their work: 

Open Research Europe Platform: An open-access platform for publishing 

scientific papers, offering open peer review and article revision, which ensures 

transparency and broad dissemination of research findings. 

https://open-research-europe.ec.europa.eu/
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Horizon Dashboard: An interactive platform that provides access to data and 

statistics on EU research programs, helping project teams track progress and 

benchmark their performance. 

Horizon Results Platform: A platform for showcasing research results, 

finding collaboration opportunities, and learning from other projects' 

successes. The platform also features Horizon Results Platform TV, which 

includes testimonials and interviews from successful project participants. 

Horizon Results Booster: A service offering free consulting on portfolio 

dissemination and exploitation strategies, business plan development, and go-

to-market support to maximise the impact of research results. 

Horizon Standardisation Booster: This program supports projects that 

contribute to European and international standardization, enhancing the global 

impact and market adoption of research outcomes. 

Innovation Radar: An initiative that identifies high-potential innovations 

within EU-funded projects and supports researchers and innovators in 

bringing their innovations to market. 

  

   

By leveraging these tools and platforms, project managers can ensure that their dissemination 

and communication efforts are effective, targeted, and aligned with the broader goals of their 

European projects. 

 

 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/d-e-booster
https://www.hsbooster.eu/
https://innovation-radar.ec.europa.eu/
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9. Conclusion 

This white paper provides essential guidance for project managers on effective Dissemination 

and Communication (D&C) in European projects. A well-defined D&C strategy is crucial for 

achieving project visibility and impact and aligning efforts with project goals and audience 

needs to ensure meaningful engagement. High-quality, diverse content, supported by a well-

organized content calendar, maintains audience interest and clarity in messaging. Regular 

monitoring and evaluation through KPIs and feedback mechanisms allow for continuous 

refinement of strategies. Leveraging digital tools like CMS, social media management, and 

analytics enhances D&C efficiency—coordinated efforts among project partners to ensure a 

unified and impactful strategy. In summary, a strategic, adaptable, and well-executed D&C 

plan is critical for maximising European projects' visibility, reach, and impact. 
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About COGNIFOG 

COGNIFOG is committed to advancing IoT management through innovative solutions that 

combine cutting-edge technology with user-centric design. For more information, visit 

https://cognifog.eu/. 

 

https://cognifog.eu/
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